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Ima&umm‘mﬂqﬂmtdm new povernmental agency on Prince of Wales Iskind at this time. Paticukady one thot wouwld have (be
powers and cosis of an Iskad wide Borough. 1 have lived in Tharme Bay for over 20 years and have witnessed many changes. A boom of population
and goonmay in the %0s and W5 10 the sevese decling of both in 2000. Bvin since the 2000 consus, the population bas fallen dramatically in our
coramursty as well as many ofhers. Applwng,meaamhrdsofﬂmagh Incorporation set up by the state. It is my opinion that Prince of Wales Istand
dmnotmeetﬂwuﬁmaiﬁﬁsmm
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. * There is not mmmiy ah coonpmic base on Prince of Wates Tsland to suppon a borough governrent fot alone support the
objectives of having a b\wwgh cstablished. Our curront population is not large enough or stable enough. We can not evon finance our
own city govornmaont toch'y az t.ho‘ fovet it was two years ago.

The big lowngund roud building crews supported by a single organization, Ketchikan Pulp, are gonc. The price of
commercially caight fish is down and the number of local pemit holders has dropped dtamatically iv all coromunities. Many of the
support businesses have: folded and moved away or cut back on services offered. The amount of private land/property on Prince of Wales
Istand is relatively smafl. Land owners. such as the, U.S. Forest Service, State.of Alaska, Mental Health Trust, University of Alaska, and
Native Corporations alt ows Inrge tracts of land on our Island.  All these tand owners are tax exempt by the state. The busden of paying for
the borough government andd it's projects would be on the remnining economicatly depressed residents.
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As | stawod above the Large logging and road building crews employing residents are gone frorm this istand ag they are frota afl of
Southeast Alaska. Many of the past populations numbers refcrred to in your drafl are rolated to that transit logging industry that is now
gone. The curront population is nok stable due to a tack of jobs and will not be stable uatil a new industey becomes cstablished.

Communitics on the isiand ire open to new industry to help our Jsland progress and pepalation increase. No industry to meet our
cconomic needs “has been cstabhshed at 1his time.
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Prince of Wales is an Island. Being an Iskand makes the communities hete geographically located in the same place but not
intorrelated or integrated. Seme commanitics on the island are isoluted, without road access by choice. Other communitics are Native
with their own laod base, health care system, their own jobs not open to non natives, and diffcrent Ionting and fishing regulations.
Communities were comected in the past by 2 common cmployer and within the last three years the interaction has been redaced to minor
contact while shopping for gotds and scrvices, My experience from past days of active logging crows is that workers came from all over
the island to work together and exchange ldws and keep in contact with other communities. We used (0 know wheo lived in the other
cormtutnitics arid what thw ccmmms were. Now cach compmnity is developing on #'s own to provide a place for it’s local residentsto
sutvive.

A Boroogh Governmen mw}.mi&a.e.m..mm,g

Somictimes it is ard 0 seo how one more level of government would serve the public. The conlimuing controversy that gocs on
between the Ketclikan Borough and the City of Keichikan governments is not neoded nor yequestod on Prince of Wales Island. Howevet,
it is conceivable that in tmes of good coonomic health, with a stable population, and good interaction betwoen island communitics that one

‘local entity with borough powers could be in the best intetest of Prince of Wales Istand. To establish that government ahcad of that time
would be premature and would create an even doeper recession on the island.

Ta sumn@wcy § gon't 0L 56¢ how Prince of Wales-Isiand currently meets the standards of Borough incorporation. As 3 fong timc
resident, fam ag.ainq the esmhlishmcm of any borough government at this rime on Prince of Wales Island.






